


REWARDING QUALITY OVER QUANTITY
ACROSS THE COUNTRY

Blue Distinction® TOTAL CARE

Our national, value-based network prioritizes member health, emphasizes efficiency, and
lowers costs for everyone. These providers work as one, coordinating care and focusing
on prevention and wellness to head off health issues before they arise.
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HEALTH CARE
IS AT A CROSSROADS

Health care has traditionally been a fee-for-service business. The more services a
provider performs, the more money the insurer pays them. But while costs continue
to rise, people aren't getting healthier as a result. Something needs to change.

Introducing Value-Based Care

Value-based care compensates providers based on the quality of care delivered versus the quantity of
services performed. Hospitals and doctors are rewarded for meeting outcome and financial targets, which
puts the focus squarely on results and efficiency.

It's about collaboration and getting everyone on the same page with more coordinated care, accurate
identification of high-risk patients, and targeted interventions. Eliminating administrative waste and
inefficiencies. And finding the best, most effective ways to care for members while being more
responsible stewards of everyone's health care dollars.

Leveraging Network Strength to Spearhead a National Movement

The Blue Cross Blue Shield network represents the largest health care data source in the country, which
we use to continuously improve care and the way it's delivered. Our reach and influence within the
industry puts us in a unigue position to drive real change.
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REWARDING QUALITY OVER QUANTITY

RIGHT HERE AT HOME

We're improving the way health care is delivered in our community, too. With Accountable
Cost and Quality Agreements (ACQAs), which are essentially our local approach to value-
based care. An ACQA contract is a collaboration between Excellus BCBS and systems of
hospitals and doctors that pays providers for meeting quality and financial targets.
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On the Path to ACQA Success

e

Q— O

@ .

o Affordable Care Act is ® The first ACQA is signed ® Four new ACQAs are signed ® ACQA providers focusing
signed into law e ACQA providers and those in on specific tests and
® With strong provider similar agreements improved screenings achieve 15%
relationships and a large quality goals by 20% ?hetter CllmACngoAumomzs
an non- providers
member basa, we $8q an ® \We begin exchanging data

opportunity to change health with ACQA providers to allow

care for the better and slow

rising costs targeted analytics

for more coordinated care and



How an ACQA Works

We use claims and health data to identify trends and opportunities and tailor
a contract to each provider.

Providers work toward quality improvement targets throughout the year.

Doctors are empowered to deliver higher-quality, patient-centric care.

Members are healthier, more satisfied with care, and spend less out-of-pocket.

Providers are paid for meeting targets and staying within budget.
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EVERYONE WINS WITH
VALUE-BASED CARE

Insurers and providers want the same thing: healthier members and
patients. A value-based approach to care allows us to better work
together toward a stronger, healthier community.

Our Members

With an increased focus on wellness, prevention, and coordination among providers,
members are able to better manage their health while ultimately paying less out of pocket.

Our Providers

Without the financial pressure to pack their daily schedules, doctors are able to spend
additional quality time with their patients and deliver more personal, higher-quality care.

Our Community

The community is healthier and stronger overall — not just in terms of medical health,
but financially as well.

To learn more about our approach to value-based care and how it can benefit
you, your team, and your business, contact your Account Manager today.
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